degepaibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe
y4peKIeHne BhICIIEro 00pa3oBaHus
«MOCKOBCKHI (PU3HKO-TEXHUYECKHUH HHCTHTYT
(HaLMOHAJILHBIN HCCJIEN0BATEIbCKHI YHHBEPCHTET))

YTBEPXJAEHO
IIpopexTop no yueoHoii padore

A.A. BopoHos

PaGouyas nporpamMma qucuunJIMHbI (MOXYJIs1)

N0 THCHUTIJINHE: VYrpasneHue NpoekTaMu ¥ HHHOBAIIMOHHBIMH ITPOTpaMMaMHU
10 HANPABJICHHUIO: IIpuknagHbie MaTeMaTHKa U (pU3MKa
NpoduJIb MOATOTOBKH: @du3KKa MepcreKTUBHBIX TEXHOIOTHIl: albTepHATHBHAS HEPreTHKA, HAYYHOE

IporpaMMHpOBaHue U (YHKIHOHAIBHBIE MaTEPUaIbI
OuzTex-mkona IneKTpoHuku, @oToHnku 1 Monekynspaoit Puzuku
kageapa TEXHOJIIOTUIECKOT0 MPEAIPUHIMATEIIHCTBA

Kypc: 1
KBAJM(PUKAIMA: MarucTp

Cemectp, (opMBI IPOMEKYTOUHOH aTrTecTanuu: 2 (BECEHHUN) - DK3aMeH

AynuTOpPHBIX YacoB: 45 BCero, B TOM YHCIIE:
nexuuu: 30 gac.
ceMuHapsl: 15 vac.
naboparopHsie 3ansTus: 0 Jac.

CamocrositensHas pabora: 60 gac.
[ToaroroBka x sk3ameny: 30 yac.
Bcero gacos: 135, Bcero 3au. en.: 3

KonmnuecTBo KOHTPONBHBIX padoT, 3ananuil: 1

[Iporpammy cocrasuin: I'JI. Ilunec, kauauaar Hayk

[Iporpamma obcyxaeHa Ha 3aceqannu Kadeapsl TEXHOIOTUYECKOTo npeanpruauMarensersa 04.06.2020



AHHOTANMA
JlucuuIuiiHa IIOCBSIIEHA AaHaJU3y COBPEMEHHBIX II0IXOJOB U IPAKTUK COBPEMEHHBIX KOMIIAHMM K
VOpPaBICHUIO HMHHOBAMSMH, B OCHOBE KOTOPBIX JIGKHT CTaHgapT «PyKoBOACTBO 1O ympaBiICHUIO
WHHOBAIMOHHBIMU TIPOEKTaMH W TIPOTpaMMaMu npennpustuiiny (P2M).
B pamkax aucUMIUIMHBI OCHOBHBIE MOJOXKEHUS! craHgapra P2M paccmarpuBaroTCs B IMIMPOKOM KOHTEKCTE
JIpyruxX CTaHJapTOB M METOAMK, HCIOJIb3YEMbIX IpU YIPAaBICHMM HHHOBALMAMHU, TaKUX KaK MOJIEJb
OTKPBITBIX MHHOBALMH, pykoBoacTBO Ocio, ympaBieHHE 3HAHUAMHU, MOZAEIb KOHKYPUPYIOIIMX LIEHHOCTEH,
cOanaHcHpOBaHHasl CHCTEMa ITOKa3aTelnei, stage-gate MoJelb, ClieHapHOEe IUIAHUPOBAaHHUE, TEXHOJIOTMYECKHE
JNOPOKHBIE KapThl, OIOKETUPOBAHWE, OPHUEHTUPOBAHHOE HAa pe3yabrar, OeHe(HUT-MEHEIKMEHT, MOIEIHU
OLIEHKU KOMIIETEHTHOCTH.
TeMbl IUCUUIIMHBI WITIOCTPUPYIOTCS IPUMEPAaMH U3 IPAKTUKU U3BECTHBIX SIIOHCKUX U MUPOBBIX KOMIIAHUN
(Matsushita-Panasonic, Chioda, Toyota, Nihon Unisys, Technip, Motorola, Shell, 'K Pocarom u np.), a Takxke
meramnpoekramu (EXPO-2011, [llanxail) 1 H”HHOBAIIMOHHBIMU MPOTPAaMMaMH, PEAM3yeMbIMH B Pa3IUYHBIX
CTpaHax C y4acTUEM MPaBUTEILCTBEHHBIX cTpYKTyp (Amonms, CLLIA, Poccus, EBponeiickuii coro3).

1. leau u 3apauun

eap AUCUMNIMHBI

HGJ'ILIO pcain3anuvu 1mporpaMmbl ABJIACTCA (I)OpMI/IpOBaHI/Ie y cnymaTeneI‘/'I HCJIOCTHOTO NPCACTABICHUA
0 COCTOAHHMH, MCXaHMU3MaxX M OCHOBAX MECTOHOJOIMH HpO(beCCI/IOHaHBHOFO YIpaBJICHUS IPOCKTAMHU,
MCXKAYHAPOOAHBIX W HAIIMOHAJIbHBIX CTaHAapTax, 00 OCHOBHEIX [IpUHIUIIaX UX MNPUMCHCHHA B
JCATCIIBHOCTU KOMHaHHﬁ, OPUCHTHUPOBAHHBLIX HA MHHOBALIMOHHOEC PAa3BUTHUC.

3agauu AUCHUILIHHBI

* IpUOOpEeTEeHNEe CIIyNIaTeNIMI 3HAaHUN U HAaBBIKOB, HEOOXOIMMBIX ISl PELICHUsS MPAKTHYSCKUX 3a]1a4
YIpaBJiIeHUs MHHOBAILIHOHHBIMU MPOEKTAMHU.

2. Ilepeyens opMupyeMBbIX KOMIIETeH M

OcBocHue AUCHUIIJIMHBI HAITPAaBJICHO Ha (bOpMI/IpOBaHI/Ie (W1 ($9174:0)11170,€ KOMHGTGHL[I/Iﬁi

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMHN I/IHILI/IKaTOpBI JOCTHIXKCHHUA KOMIICTCHIIMH

VYK-2.3 CnocobeH opranu3oBaTh ¥ KOOPAWHUPOBATH padboTy
YYaCTHUKOB IMpOEKTa, obecreynBarh paboTy KOMaH[bI
HEOOXOIUMBIMU PeCypcaMu

VYK-2.4 Ilpeacrapnsier myOIUYHO PE3yabTaThl MPOEKTa (MK
OTHENBHBIX €ro JTamoB) B (OpME OTYETOB, CTaTeH,
BBICTYIUICHMH Ha HAyYHO-NPAKTUYECKUX KOH(EpeHIUsIX,
ceMUHapax | T.II.

VYK-2.1 ®opmynupyet B pamkax 0003HaYCHHOU MPOOIEMBI,
Lenb, 3aJaud, AakTyaJlbHOCTb, 3HAYUMOCTb (HAyuyHYIO,
MPaKTUYECKYI0, METOANYECKYIO U UHYIO B 3aBUCUMOCTH OT
TUIIA TPOEKTa), OXHUIAEMbIE pe3yJbTaTbl U BO3MOYKHBIE
cdepbl UX IPUMEHEHUS

VYK-2 CnocoGeH ynpasiaTh IPOEKTOM Ha BCEX
JTamax ero peajn3aun

YK-2.2 Criocoben MPOTHO3UPOBATh pe3ynbTar
AEATEeIbHOCTH M ITAHHUPOBATh MOCIJIEIOBATEILHOCTD LIaroB
I JAOCTIDKCHUS JaHHOTrO  pesynbrara. Dopmupyer
WiaH-TpaduK peanu3alyd IPOeKTa B LEIOM M IUIaH
KOHTPOJISI €T0 BHITTOJTHEHUS

OIIK-2.1 NUmeeT npeacTaBIeHUE O COBPEMEHHOM COCTOSTHUU
WCCIIC/IOBAaHUI B paMKax TeMaTW4YecKoil obmactu cBoei
npodecCuoHaTbHON e TEHHOCTH

OIIK-2 Nmeer npeacraenenne o0 akryanbHbix |OITK-2.2 Criocoben OIICHUBATh aKTyaJbHOCTh
npobiemMax HayKd U TEXHUKH B 00JIacTH cBOell |uccieoBaHUil B obnmactu  cBoed  mpodeccHoHaIbHON
npodeccuoHaIbHON IESTEIbHOCTH, CIOCOOCH | AEATENIPHOCTH U MX MPAKTUYECKYI0 3HAYMMOCTb




Ha HAYYHOM sI3bIKe ()OPMYITUPOBATh
npogecCHOHANbHBIE 3a]1a41

OIIK-2.3 Bnaameer mnpodeccrnoHanbHOW TEPMHUHOJIOTHUEH,
UCHOJNB3YyeMOH B  COBPEMEHHOH  HAayYHO-TEXHHUYECKON
auTepatype, o0azaeT HaBbIKAMU YCTHOTO M IHCBMEHHOTO
U3JIOKEHUSI PE3yJbTaTOB HayYHOW AEATEIBHOCTH B paMKax
npodeccuoHaIbHONH KOMMYHHUKAIUU

OIIK-3 Cniocoben BbIOMpaTh 1 (MIIN)
pa3pabaThIBaTh MOJAXO/IBI K PEIICHHIO THIIOBBIX
Y HOBBIX 3371a4 B 00actu npodeccrnoHansHon
JEATEIIbHOCTH, YYUTBIBAsi OCOOCHHOCTH 1
OrpaHUYCHUS Pa3IMYHBIX METOIOB PELICHHS

OIIK-3.1 CrocobeH aHamu3upoBarh 3ajady, IJIaHUPOBAThH
MyTH PEIIeHHs, MpeiaraTb U KOMOWHUPOBATH CHOCOOBI
peleHus

OIIK-3.2 CnocobeH HCIOIL30BaTh HMCCIEI0BATEILCKUE
METO/bl NP PEIICHUH HOBBIX 3ajad, NPUMEHSs 3HAHWS B
pa3nuyHBIX 001aCTIX HAYKH (TEXHUKN)

OIIK-3.3 Binazeer aHaIUTUYECKUMUA U BBIUUCIUTEIBLHBIMUA
METOJIaMU pEIICHHs], TOHNMAET U YYUTHIBACT HA MPAKTHUKE
IpaHUIBl TIPUMEHUMOCTH MOTy4YaeMbIX PeIICHUN

I1K-2 CiocobeH caMOCTOSTEILHO HIIA B
Ka4eCTBE uieHa (PYKOBOIUTEIIS) MAJIOTO
KOJUIEKTUBA OPTraHU30BLIBATH M MIPOBOIUTH
Hay4YHbIC UCCIICJIOBAHUS U UX allPOOaIUIo

[IK-2.1 CnocoGeH I1ulaHUpOBaTh M MPOBOAWTH HAYUYHBIC
UCCJICZIOBAHUSI CAMOCTOSITENIbHO MJIM B COCTaBE HAay4yHOIO
KOJIJIEKTHBA

[IK-2.2 CnocobeH mNpoBOAUTH ampoOanuio pe3yiIbTaToB
Hay4YHO-HCCIICI0BATEIBCKOM paboTsI MOCPEICTBOM
MyOIMKaluK HAYYHBIX CTATEH U y4acTusi B KOH()EPEHIUSIX

3. IlepevyeHpb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUEeHUS MO JUCUHUILIHHE (MOIYJII0)

B PE3YIbTATC OCBOCHUSA JUCHUIIJINHBI O6y‘{aIOH_II/I€C$I JOJI>KHBI

3HAaThb:

OCHOBHBIC MOAXOABI K YITPABJICHUIO IPOCKTAMU U TIPOTpaMMaMU;
OCHOBHBIC MOJCIIM U MCXAaHU3MBbI YIIPABJICHUSA NHHOBAILIUAMMU,
IOoAXOAbl K aHAJIM3Y U pCaIn3allu OPraHU3allMOHHBIX HHHOBaHHﬁ;

OCHOBHBIE TIOJIOXKEHHs cTanaapTa P2M;

IoAXO04bI K (bOpMI/IpOBaHI/IIO HHHOBaHHOHHOfI CpCAbl MPCANIPUATHUA.

YMETB:

IPaMOTHO HCIOJb30BaTh METOJOJIOIHIO YIPABICHUS IPOEKTAMU B Pa3IMUYHBIX IIPOEKTHBIX POJIX —
Kyparopa IpOeKTa, PpyKOBOAMUTENS IPOEKTa, yYaCTHUKA IPOEKTA;

pemath KOHKPETHbIE 3aJa4M yNpPaBICHUS MPOEKTaMH, MPOrpaMMaMu M MOPTQETIMU MPOEKTOB C
HCITOJIb30BaHNEM PA3IIMYHOIO HHCTPYMEHTAPHS;

pa3pabaTbIBaTh IJIAHBI YIPABICHUS MPOEKTaMH B COOTBETCTBHM C IOJIOKECHUSMH MEXIYHApOIHBIX

CTaHJapPTOB.
BJIAJIETh:

TEPMUHOJIOTHEN yTIpaBlIeHUs MPOEKTaMH, MPOrpaMMaMy U HOPT(eIMH TPOEKTOB;
METOJaMH TOWCKa, KOHIEHTPAILMM, aHalu3a M IPEACTaBIeHHS HH(POPMAIMH, CIIOCOOCTBYIOIIEH

HU3YUCHUIO IPCIOAAaBACMOro Kypca,

METO/IaMU COBMECTHOM pabOThI HaJ| MPOCKTHLIMHU 3aJ[a9aMU;
HavyalbHBIMA HAaBBIKH pa3pa00TKH JOKYMEHTOB YIIPABJICHHUS TPOCKTAMU B COOTBETCTBUU C

TpeOOBaHUSAMYU CTaHJIAPTOB;

Ha4YaJIbHbBIMHW HaBBbIKaMH pa3pa6OTKI/I U MOPE3CHTAIMU IUIAHOB pCaiv3aliui; HWHHOBALIMOHHBIX

MIPOEKTOB.

4. Conep:xanue TMCUMIIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 1O TeMaM (pa3jesiaM) ¢ yKazaHueM
OTBEJeHHOI'0 HA HUX KOJIMYeCTBA aKaJeMHYeCKUX YacoB 1 BH/I0B YUeOHbIX 3aHATHH

4.1. Paznenbl nuctMIInHbl (MOIYJIS) M TPYAOEMKOCTH IO BUAAM yUEOHBIX 3aHATHH

Ne Tema (pa3znein) AMCUUTUIMHBL

TpymoeMKOCTb 10 BHJAM Y4eOHBIX 3aHATUH, BKITIOUAs
CaMOCTOATENIbHYIO padoTy, Jac.

CamocT.

JlaGopar. paboTsl pabora

Jleknun | Cemunapsbl




1 OCHOBHBIE METOIOJIOTUH U YIPaBICHUS 4 ’ 10
MPOEKTaMH

) OcHOBHBIE TOAXOABI K  YIPAaBICHHUIO 6 5 10
MPOEKTaMH U IPOrpaMMaMH

3 WHHOBauu: MOZIENH U MEXAHU3MBI 4 2 10

4 OpraHu3anoHHbIe HHHOBAIIUU 6 2 10

5 OcHoBHBIE TIONIOXKEHUS cTaHnapTa P2M 6 3 10

6 WHHOBamoHHas cpena mpeanpusTHs 4 4 10

Hroro wacos 30 15 60

ITonroToBka k 3K3aMeHy 30 gac.

OO01mas TpynoEMKOCTh 135 yac., 3 3au.en.

4.2. CopaepxaHue TUCHUTLTUHBI (MOIYIsl), CTPYKTYpUPOBAHHOE 110 TeMaM (pasjieiiam)
Cemecrtp: 2 (Becennuit)
1. OcHOBHBIE METOJIOJIOTUH U YIIPABICHUS ITPOCKTaMHU

VYrpagieHne NpOeKTaMH - OOIIUI B3TIISA

MesxayHapoHble U HallMOHAJIbHbBIE CTAHAAPTHl YIPABJIECHUS IPOEKTaAMU
Kparkwuii 0030p pa3BuTHs Mojielieii yIpaBiIeHUs IPOSKTaMH

CucremHas mozens yrpasinenus npoektamu COBHET

[IpoeKThl B IpakTUKE COBPEMEHHOU KOMITAHUU

Opranu3anroHHas CTPYKTypa IPOEKTHO-OPUEHTUPOBAHHOM KOMITAHUU

2. OcHOBHbIE TOAXOAB! K YIIPABICHUIO IPOEKTAMU U [IPOrpaMMaMHU

ITpoexTsl, mporpaMMbl U TOPTQETH POSKTOB B ACATEILHOCTH OpraHU3aluN
Metono0rust ¥ ”HCTPYMEHTHI YIIPaBJIeHUs IPOCKTaMU

VYipagneHre NpoeKTaMu — KOMIUIEKCHBIN B3IJISAL

[{eHHOCTHBIN MOAXO B YIPABICHUHU IIPOCKTaMU

Cucrema 3HaHu# u crannapt P2M

3. MuHoBanMu: MOIEIN U MEXaHU3MBI

WNunoBarum, kak croco0 BeDKUBaHUS: Kerickl Matsushita-Panasonic, Snonust; Technip, Utanus
Korna Bo3HHKaeT MOTpeOHOCTh B MHHOBAIIUAX ?

Monenb cOanaHCHpOBaHHBIX WHHOBamui: keiic Motorola, CIIIA; momens rocymapcTBeHHOH
MOJICPKKH MHPPACTPYKTYPHBIX IPOEKTOB, SnoHus

OTKpBITHIE THHOBALIUN
®ponranbable nHHOBauuu: keiic Chiyoda, Snonus
Br160p cTpaTeruu MHHOBAaLMA: MOAETH KOHKYPHUPYIOIIUX HEHHOCTEH

OreHka WHHOBAIIMOHHOM akTHBHOCTH opraHu3anuu: PykoBomctBo Ocio, COanancupoBaHHAS
cucTeMa Iokasarejiel

4. OpranusaiioHHble HHHOBAIlUU

[IpoekThl opraHu3alMOHHBIX U3MEHEHUI

Krnaccuduxarms opraHu3alMOHHBIX N3MEHEHUH

Kak onpenenuts kareroputo opranuzanuonnoro usmeHenus: keiic 'K POCATOM, Poccus
Mertoavka OLEHKH OpraHU3allMOHHBIX U3MEHEHUI

Bo3MmoxHOCTH U OrpaHUYeHHs] TPUMEHEHMUSI




OpraHuzanyoHHble HHHOBAIMH B Meranpoekrax: keicel EXPO-2010, [anxait, Kuraii

5. OcHOBHBIE TTONIOKEHUS cTaHaapTa P2M

Crpykrypa ctangapra P2M kak oTpa’keHne HOBOTO MOHUMAaHUS IIPOEKTa

Muccus nporpaMMsbl: OT ONPEACIICHUS LIEHHOCTH K CLEHapusM peann3aunu: keric Toyota Motor
Corporation, AAnonus

Stage-gate mozeb: kelic MunuctepcTBo sHepreTuku, CIIIA
Cuenapnoe manupoBanue: keiic Shell International BV
ApXUTEKTypa IPOrpaMMbl: OT MUCCHH NMPOIPAMMBI K CUCTEME B3aUMOCBSI3aHHBIX IPOCKTOB

VYnpapneHnue HMHTErpanveldl B MHHOBALMOHHBIX IporpaMmax: keicsl Matsushita-Panasonic,
Snonus; UpkyTckas annekrpocereBas komnanus, Poccust

6. lnHOBaIIMOHHAS cpejia IPeaIpUITUS

BHeninsisi MHHOBallMOHHAs cpefia: Kelickl Pamounbie mporpammbl paszButusi, EC; OcoObie
sKOHOMHU4YecKue 30HbI, Poccust; Koncopuuym «Jlydmme u3 nyqmmx», SAnosus

BuyTpennss nHHOBauMoOHHas cpena: teopusi “ba”, kak rmiardopma COBMECTHOIO CO3AaHUS
LIEHHOCTHU
Co3pnaHue opraHu3aliMOHHOIO 3HaHUA: MOJIEJIb CIIMpaJlb 3HAHUM

Metonst popmupoBanust U pa3BuTHA cooOmectBa nporpammel: kelicel NETLIPSE, EC;
Texnonornueckue miardpopmsl, Poccust

HOBG,I[CHLICCKHSI MOZACIIb PYKOBOAUTCIII MHHOBAIMOHHBIX ITPOCKTOB

Ceprudukanus no crangapty P2M: keiicel Zetta Technology Inc., SAnonus; Nihon Unisys,
Snonus

5. Onucanue MaTepuaJIbHO-TeXHHYECKOH 0a3bl, HeOOXOIMMON AJI5l OCYLIeCTBJIEeHHS 00pa30BaTEILHOTO
npouecca 1no JUCUUILInHE (MOIYJII0)

[lepeueHb OCHOBHOTO 00OPYI0BaHUS: KOMIBIOTEP (HOYTOYK) MpenoaaBaTessi i KOMIBIOTEPhI
(HOYTOYKH, TUTaHIIETHI, CMapT(QOHBI) CTYICHTOB.
[epeuens ucnonbzyemoro nporpammuoro odecreuenus: CJ10, Google Docs, Zoom, Telegram.

6.IlepeyeHnb pekoMeHyeMOii TUTEPATyPhI

OcHoBHas nuTeparypa
PexomennoBanHas uTepaTypa AJ1sl CaMOCTOSTEIEHOTO U3YYCHHS

Hemunr Yuibsim Dasapac.Beixon u3 kpusuca: HoBast mapaaurma ynpasiieHUs JTIOIbMH, CUCTEMaMU U
nponeccamu. AnbninHa [Tabmumep, 2020 r.

Mupsies B. U., lHupsies E. B.Ynpasnenne 6uznec-nporeccamu. M. : OUHAHCH U CTAaTUCTHKA ;
NHOPA-M, 2009 r.

JomnonHurensHas aureparypa

7. llepedyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH ""UHTepHeT" , HEOOXOTUMBIX
JJIS OCBOCHUSI JUCHMILIUHBI (MOLYJIs1)

He HCIOJIB3YIOTCA

8. IlepeyeHb MH(POPMANMOHHBIX TEXHOJIOTHIi, HCIIOIb3yEeMbIX NPH OCYLIECTBJICHNH 00pa30BaTeILHOIO
npouecca 1o AMCuMILIMHe (MOAYJII0), BKJIIOYasi lepeYeHb He00X0AUMOr0 NPOrpaMMHOI0 odecredyeHust
H HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)



* [lunec I'JI. DnekTpoHHBIN Kypc « YIpaBlIeHne MPOSKTaMm» - pa3MelleH Ha miardopme edunano.ru:
https://edunano.ru/courses/upravlenie-proektami-/;

* Hunec IJI. DnexTpoHHBII Kypc « YIIpaBIeHNEe HHHOBAIIMOHHBIMU MTPOSKTAMMUY - Pa3MEIIeH Ha
miatdopme coursera.org: https://ru.coursera.org/learn/innovacionnye-proekty.

9. MeToauveckue YKazaHnus QJist oﬁyqaloumxm 0o 0OCBOCHMIO JTUCIHIUIIINHBI (MO)_Iy.Tlﬂ)

B pamkax Kypca ciymarend H3y4arT TeopeThdeckyro dacth Ha tuiar¢popme Coursera. ITocne
MPOXOXKICHHS KQXKJ0TO MOYJISI, CHAETCS TECT.

B xozme mpoxokaeHHsi Kypca, CIymiaTelasiM HeoOXOQMMO BBINOJHHUTBH PsiJi NPAKTUYECKUX 3aJaHUil —
pa3paboTaTh M 3aIIUTUTH OINpPEACICHHUE M O00OCHOBAaHME WHHOBAIIMOHHOTO Npoekra. Mmes mpoekra
BBIOMpaeTcs 00yJaroIUMUCS CaMOCTOSITEIHHO.

Marucrpantam MOTH, oOyyaromumces Mo mporpaMmMaM TEXHOJIOTHYECKOTO MpPEANpUHUMATEIbCTBA,
pPEKOMEH/yeTCsl BBIOMpATh TEMbl 33/laHHM, CBS3aHHbIE C OCHOBHBIM IIPOEKTOM, SIBIISHOILIMCS
IPeIMETOM MarucTepCKOi TUcCepTalty.

OcHoBHas nuTeparypa

A Guidebook of Program & Project Management for Enterprise Innovation, International Edition,
2017.

JlononHuTenbHas IUTEpaTypa

Cameron K., Quinn S. DeGraff J., Thakor A. Competing Values Leadership, 2nd Edition — Edward
Elgar Publishing Ltd, 2014.

Ward J., Daniel E. Benefits Management. — John Wiley & Sons, Ltd, 2006.

Oslo Manual 2018. Guidelines for collecting, reporting and using data on innovation, 4th edition -
OECD, European Union, 2018.



NNPUJIOKEHHUE

OLIEHOYHBIE MATEPHAJIBI IO JUCLHATIIMHE (MOYJTIO)

0 HANIPaBJICHUIO: HpI/IKJ'IaI[HBIG Mar€MaTuKa nu (1)I/I3I/IKa

Nnpo¢uJIb NOATOTOBKH: ®Du3uKa MepCIeKTUBHBIX TEXHOJIOTUH: aJIbTepHATUBHAS SHEPreTHKa, HayYHOE
IpOrpaMMHpPOBaHKE U (PYHKIIMOHAIBHBIE MaTePUAIIbI

®usrex-mrkoia nekTpoHuku, otonnku u Monexymnspraoit Ouzuku
Kadeapa TEXHOJIOTHYECKOTO MPeIPHHUMATEIbCTBA

Kypc: 1

KBau(pukanus: MarucTp

CemecTp, (hOpMBI POMEKYTOUHOM arTecTanuu: 2 (BECCHHHI) - DK3aMEH

Pa3zpatGoTunk: I'JI. [Iuniec, kaHOUAAT HAyK



1. Komnerenunu, gopMupyemMsblie B mpouecce U3y4eHus: JUCHUILINHbI

Kox 1 HauMeHoBaHHE KOMIIETEHIINHA

NHaukaTopsl JOCTHKEHHS KOMIIETEHIINH

YK-2 CriocoGeH ynpaBisiTh IPOEKTOM Ha BCEX
JTanax ero peajin3anuu

VYK-2.3 CriocobeH opraHu30BaTh ¥ KOOPAUHUPOBATH paboTy
Y4aCTHUKOB IPOEKTa, olecneynBars paboTy KOMaHIbI
HEOOXOIMMBIMHU pecypcamMu

VYK-2.4 Ilpeacrapnsier myOIMYHO PE3yAbTaThl MPOEKTa (MK
OTHENBHBIX €ro J3TamoB) B (¢OpMe OTYETOB, CTaTeH,
BBICTYIJICHMH Ha HayYHO-NPAKTUYECKUX KOH(pEPEHIHSIX,
CEeMMHapax M T.II.

VYK-2.1 ®opmynupyer B pamkax 0003HaYCHHOUW MPOOIEMBI,
Henb, 3aJadd, aKTyaJbHOCTh, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYI0, METOJMYECKYI0 U MHYIO B 3aBUCUMOCTU OT
TUNA TPOEKTa), OXHIAEMBbIC PE3yIbTaThl M BO3MOXKHBIE
cdepbl UX MPUMECHEHUS

YK-2.2 Criocoben MIPOTHO3UPOBATh pe3yabTar
NeSITeIbHOCTH U IUIAHUPOBATh MOCIICAOBATEIbHOCTh LIaroB
0 JAOCTWXKGHUS  JaHHOro  pesynerara. ®Dopmupyer

HJ'IaH—l"pa(l)I/IK pcain3ann IMpPOCKTa B LCJIOM W IIJIaH
KOHTPOJIA €ro BBIIIOJIHCHUSA

OIIK-2 Nmeet npeacrapieHne 00 aKTyaabHBIX
mpobiemMax HayKH U TEXHHKH B 001acTH cBOeH
po¢eCcCUOHANBHOMN NesTENbHOCTH, CIIOCOOCH
Ha HayYHOM f3bIKe (hOPMYIHPOBATH
npogecCHOHANBHBIE 3a/1a41

OIIK-2.1 UmeeT npeacTaBieHne 0 COBPEMEHHOM COCTOSTHUU
WCCIICAOBAaHUM B pPaMKax TeMaTW4YecKoil obmactu cBoei
npodeccuoHaIbHON 1S TeTbHOCTH

OIIK-2.2 Criocoben OIICHUBATh AKTyaJIbHOCTh
WCCIIe/IOBAaHW B 00JacTH cBoell  MpodeCCHOHANBHOM
JEATEIILHOCTH U MX MPAKTUYECKYI0 3HAYMMOCTb

OIIK-2.3 Bnameer mnpodeccrnoHanbHOW TEPMHUHOJIOTHUEH,
UCHOJNB3YyeMOH B  COBPEMEHHOH  HAayYHO-TEXHHUYECKON
auTepatype, o0azaeT HaBbIKAMU YCTHOTO M IHCBMEHHOTO
U3JIOKEHUSI PE3yJbTaTOB HayYHOW AEATEIBHOCTH B paMKax
npodeccuoHaIbHONH KOMMYHHUKAIUU

OIIK-3 Cnioco6en BbIOMpaTh 1 (MIIN)
pa3pabaThIBaTh MOJAXO/IBI K PEIICHHIO THIIOBBIX
Y HOBBIX 3371a4 B 00nactu npodeccrnoHansHon
JEATeIIbHOCTH, YYUTBIBAsi OCOOCHHOCTH 1
OrpaHUYCHUS Pa3IMYHBIX METOIOB PELICHHS

OIIK-3.1 CrocobeH aHamu3upoBarh 3ajady, [JIaHUPOBAThH
MyTH PELeHHs, MpeiaraTb U KOMOWHUPOBATH CHOCOOBI
peneHns

OIIK-3.2 CnocobOeH HCIOIL30BaTh HCCIEI0BATEILCKUE
METObl NPH PEIICHUH HOBBIX 3ajad, NIPUMEHSs 3HAHWS B
pa3IuyHBIX 001aCTIX HAyKH (TEXHUKN)

OIIK-3.3 Brnameer aHaIUTUYECKUMUA U BBIUYUCIUTEIBLHBIMUA
METOJIaMU pEIICHHs], TOHNMAET U YYUTHIBACT HA MPAKTHUKE
IPaHUIBl TIPUMEHUMOCTH MOTYYaeMbIX PeICHUN

I1K-2 CiocobeH caMOCTOSTEILHO HIIA B
Ka4eCTBE dieHa (PYKOBOIUTEIIS) MAJIOTO
KOJUIEKTUBA OPTraHU30BLIBATH U MIPOBOIUTH
Hay4YHbIC UCCIICJIOBAHUS U UX allPOOaIUio

[IK-2.1 CnocoGeH I1ulaHUPOBaTh M MPOBOAWTH HAYYHBIC
UCCJICZIOBAHUSI CAMOCTOSITENIbHO MJIM B COCTaBE€ HAay4yHOIO
KOJIJIEKTHBA

[MIK-2.2 CnocobeH mNpoBOAUTH ampoOanuio pe3yiIbTaToB
Hay4YHO-HCCIICI0BATEIBCKOM paboTsI MOCPEICTBOM
NMyOIMKalUuK HAYYHBIX CTATeH U y4acTusi B KOH()EPEHIUSIX

2. Iloka3are i OLleHUBAHUS KOMIIeTeHITHH

B pe3ybTaTe HU3YUCHUA AUCHUIIIIAHBI ((praBJ'ICHI/Ie OpOCKTaMU W HWHHOBAILIMOHHBIMHU IIpOrpaMMaMud

00yJaromuiics JOmKeH:

3HATb:

OCHOBHBIE TIOJIXOJIBI K YIIPABIEHHUIO MTPOEKTaMH U MIPOTPAMMAaMHU;
OCHOBHBIE MOJISJIH U MEXaHU3MEBI YIIPaBJICHUS NHHOBAIUSIMU;
MOJXO/IBI K aHAJIM3Y U PeaTN3al[ii OPTaHU3allMOHHBIX HHHOBAIINIA;

OCHOBHBIE TIOJIOXKEHMS cTanaapra P2M;

HOAXOB! K (POPMHUPOBAHUIO MHHOBALIMOHHOM CPEIbI PEAIPHUSTHUS.




yMeThb:

IPaMOTHO HCIIOJIb30BaTh METOMOJOTHIO YIIPABICHUS NMPOSKTAMU B PA3IMYHBIX MPOEKTHBIX POJSX —
Kyparopa IpoeKTa, pyKOBOJIHUTEJIS POEKTA, yUaCTHUKA [IPOCKTA;
pemarb KOHKPETHbBIC 3aJa4d yIPaBJICHUS MPOCKTAaMH, MPOrpaMMaMu U TOPTQEISIMH MPOEKTOB C
UCTIONIb30BaHUEM PA3IMYHOTO MHCTPYMEHTAPHS;
pa3pabaTbIBaTh IUIAHBI YIPABICHUS MPOCKTaMH B COOTBETCTBHHU C TIOJIOKESHUSIMH MEKIYHAPOIHBIX
CTaHJapTOB.
BJIA/IeTh:

TEPMHHOJIOTHEH yIpaBICHUS POEKTAMHU, IIPOrpaMMaMH U MTOPTQESIMU IPOEKTOB;

METO/IaMH TIOMCKa, KOHUEHTpALMM, aHalIu3a M NPEACTaBICHUS WHPOpPMAaLUH, CIOCOOCTBYIOLICH
U3yUYEHUIO NPEI0AaBaeMoro Kypca;

METOaMHU COBMECTHOM paboThl HaJ| MPOESKTHBIMHU 3aJjadaMu;

Ha4YaJbHBIMM HAaBBIKM pPa3pabOTKM JOKyMEHTOB YIPaBICHUS IPOEKTaMH B COOTBETCTBUU C
TpeOOBaHUAMYU CTaHIAPTOB;

Ha4YaJbHBIMM HABBIKAMH Pa3pabOTKH M TPE3EHTAlMM IIJIAHOB pealn3allii; HWHHOBAIIMOHHBIX
MIPOEKTOB.

3. IlepeyeHb THNOBBIX (IPMMEPHBIX) BOIPOCOB, 3aJaHHIi, TeM JJIsl IOATOTOBKHU K TeKylIeMy KOHTPOJII0

[TepeueHs THIOBBIX (TPUMEPHBIX) BOMPOCOB K TEKYIIEMY KOHTPOJIIO

Bormpoc 1. B ynpaBinennn nmpoeKTaMu H3BECTHBI CIIEAYIONIUE TIOAXObL:

a. CroumMoCTHOH

b. IlponeccHsrit

c. IleHHOCTHBIN

Bormpoc 2. IIporeccsr ynpapieHuUs IIEHHOCTHIO BKITIOYAOT:

a. UnenTndukannio neHHOCTH

b. Brimenenne HOCUTENS IEHHOCTH

c. ®opMupoBaHHe CIIPOCa HA CO3/1aBaeMYIO IIEHHOCTh

d. Peanmsamuio nieHHOCTH

Bormpoc 3. CoBpeMenHsIi podeccroHall B 001aCTH YIIPaBIESHUS IPOSKTAMH JIOJKEH:
a. OOmagarh MUPOKUM KPyTO30pOM, BUJIETh TIEPCIICKTUBHI Pa3BUTHUS

b. TloHATH IPUPOTY BOSHUKAIOIIMX CIOKHOCTEH, HAXOAUTh U PEATM30BATh PEIICHUE

¢. BEITE cnocoOHEIM CO3aBaTh B IIPOLCCCC PCHICHHA CIIOXKXHBIX 3a4a4 HOBLIC CHHOCTU U MOJYy4YaTb
HOBBIC 3HAHUA

[TonHelil IepedeHs BOIPOCOB NpeacTasiieH B [Ipunoxxenuu b.

4. lepeyens TUNOBBIX (MPUMEPHBIX) BOIMPOCOB U TeM [IJIsl IPOBeAeHUs IPOMEKYTOUHOI aTTecTalluu
o0yuaruuxcst

IIpumepHEBI epedeHb BOIPOCOB K SK3aMEHY:

1) CucremHas Moneib ympaBieHHUs NMpoeKTaMH. B3anMOCBA3b KU3HEHHOTO IHMKJIA MPOEKTa U €ro
3JIEMEHTOB ¢ (PYHKIMOHAJIBHBIMUA OO0JACTAMH W IMPOLECCOM YIPABICHUS MPOEKTOM, a TaKXE ero
3JIEMEHTAMH.

2) VYnpasieHue npeaMeTHON 00NacTbio (COAepKaHUEM U TPaHULAMK) TPOEKTA: Ipouecchl U (yHKIHNH,
paslesieHue OTBETCTBEHHOCTH (yIpaBieHHE OW3HECOM, MpOXYyKTOM M MpoekToM). CTpyKTypHas
JEKOMITO3ULHUS paboT.

3) VYopaBieHre TPOEKTOM 10 BpeMEHHbIM mapamerpaMm. Ilman mno Bexam. Kanenmapnoe
m1aHu-poanue. Jluarpamma ["anra.

4) VYmnpaieHue CTOMMOCTBIO U (huHaAHCHpOBaHUEM npoekTa. CTtouMocTHble oneHkd, CMmeta u bromker
MpPOEKTa — OIpe/eNIeHus], polecchl GopMUpoBaHUs U ynpasicHus. HaszHauenune me-togoB PERT wu
METOJa OCBOEHHOIO 00BbEMA.

5) IIpoexrtHble oTkinoHeHUs. CLieHapuM yIpaBieHUs OTKJIOHEHUSMU. YIIpaBlIEHHUE PUCKAMU IPOEKTa
(ompeneneHue pUCKa, XapaKTEPUCTUKH PUCKA, THUIIOBBIE CTPATerHH pabOThl C PUCKAaMH, HPOLECCH U
(byHKIMY YIIPABIEHUS PUCKAMH).



6) OcHOBHBIE MPOEKTHBIE POJIM YUYACTHUKOB M 3aWHTEPECOBAHHBIX CTOPOH MpoekTa. KomaHnaa mpoekra
W KOMaHJa yMpaBJICHUS] MPOEKTOM (IIPOLECCHl, (YHKLUUH, CXEMbl (OPMHUPOBAHUS U YIIPABICHHS).
OCoOeHHOCTH OpraHM3alMOHHBIX CTPYKTYp YHpaBIEHHS HNpPOEKTaMH (KOJUIETH-aJIbHBIC OpIaHbl,
MHOTOYPOBHEBAs CTPYKTYpa).

Bunet Nel: Ilepeuncnure o0mue NPUHLMITEL YIPABICHUS COIEPKaHUEM MTPOEKTA.
Bunter Ne2: Pacckaxute J{narpamMmmy I'anHTa.

Kputepun onennBanus
[IpomesxyTouHas arTecTanysi HPOBOAUTCS MO KaXKIOMY MOAYJIO IPOrPaMMBbl U YUUTHIBAET PE3YIIbTATHI
BBITTOJTHEHUS! TPOMEXKYTOUHBIX TECTOB W/HMJIM BHINOJHEHNE JOMAITHUX 3aJaHUil:
MPOME)XXYTOYHbIE TECTHI BBINOIHAIOTCS Ha IUIaT(GOpME coursera B COOTBETCTBHM C HMpPaBHIIAMH

MIPOXOXKIEHHS TECTOB, OIIPEICICHHBIX 3TON MIIATPOPMOii;

OIICHKa JOMAIHUX 3aJaHui (3a4eT / He3aueT) BHINOHAETCs B (hopMe cobeceqoBaHus 10 BOIIPOCaM,
oTpeieIEHHBIM TS KaXk10T0 3aaanud (cM. [Ipuioxenue A).
VYcnoBueM [0Iycka K UTOIOBOM aTTecTallud SIBSIETCS YCIEIIHOE IPOXOKIEHHE IMPOMEKYTOUHOM
aTTeCcTally M0 BCEM MOAYJISIM MPOTPaMMBI.
Utorosast arrecranmusi mpoBoguTcs B (opMe YCTHOH 3alIUThl NPOEKTa, MOATOTOBICHHOTO II0
pe3ynbTaraM BBINOJIHEHMs! JOMAIIHUX 3aJaHui. OlleHKa BbICTaBJIsIETCA 10 CIEAYIOLIUM [IpaBUiIaM:

32 KaueCTBO BBIIIOJIHEHUS Ka)KJOr0 U3 LLECTH pa3zesoB 3agaHus — ot 0 1o 2
6asoB;

€CJIM CyMMa OIIeHOK nipeBbImaeT 10 6amios, To pe3ynbrar cuntaercs paBHbM 10 6amam;

OIICHKA «OTJIMYHO)» BBEICTABIAETCS 3a 8-10 0ajios;

OIIEHKa «XOPOIIIO» BLICTABISIETCS 32 5-7 0aIOB;

OIICHKa «YJIOBJICTBOPUTEIILHOY» BBICTABIISIETCs 3a 3-4 Oaiia;

OIICHKA «HEY/IOBIIETBOPUTEIHLHO» BBICTABIIsIECTCS 3a 1-2 Oana.

5. MeTonuyeckne MaTepuaJbl, onpeaesiiome NpoueIypbl OlleHMBAHUS 3HAHUIN, YMEHUH, HABHIKOB H
(W) onbITA AESATEJILHOCTH

[Ipu mnoaroroBke pomammamx 3amaHuii Nel, - Ne6 caymarensM HEOOXOJUMO IIOJIb30BaThHCS
METOJUYECKUMHU MaTepualaMHu, pUBeAeHHBIME B [Ipunoxenun A.

[Ipy TOATOTOBKE WTOTOBOHM AaTTECTAIMOHHOW pabOThl HEOOXOAMMO HCIOJIh30BATh PE3YIIBTATHI
BBINOJIHEHUST JOMAIIHUX 3aaanuil Nel, - No6, BBIIOTHEHHBIX B XOJI€ U3YUYEHUS POTpaMMbl. Pe3ynbrarsl
BBITIOJIHEHHBIX 3aJIaHUI JTOJDKHBI OBITh OOBEJMHEHBI B €IAMHBIM JOKyMEHT (mpe3eHTanmio). Pabora
MOXET OBITH JOTIOMHEHa Tabnmuiamu, TrpadukaMu W JAPYTUM WJUTFOCTPAaTUBHBIM MarepuaioM Ha
YCMOTPEHUE CIyILIAaTENEH.



NPUJIO)KEHHUE A

Hepeqeﬂb JOMAIIHHUX 3aJaHUii

IpakTnyeckoe 3axanue Ne 1. OnpenesieHre NPOEKTA U HEHHOCTH €ro pe3yJbTaToB JJsl
3aHHTEPECOBAHHBIX CTOPOH

(dbopMupoBaHus crpoca Ha
CO3/1aBaeMYI0 IIEeHHOCTb

Ne Bomnpoc Conep:kanue oTBeTa
1.1 |Onpenenute npoayKT Tun pe3ysnbpraTa NpOEKTa: KOHESUHBIN MPOAYKT /
(pe3yabTaT) mpoekTa TEXHOJIOTHSI TIPOU3BOJICTBA / OPraHU3AIMOHHOE
YCOBEPIICHCTBOBAHUE
KpaTtkoe omucanue pe3ynbrata mpoeKTa U ero
MPUHIIATTAATBEHBIX OTJIIMYUNA OT CYIIECTBYIOLIUX
aHaJIOTOB
1.2 | Beigenure OCHOBHBIE HOCUTEIH OYHKIHUH MPOIYKTa / AIIEMEHTHI TEXHOJIOTUH /
[IEHHOCTHU Pe3yiIbTaTa MPOeKTa AJIEMEHTBI OPTaHU3aAIMOHHON CPEJIbl, UTPAIOIIIHEC
PELIAOIIYIO POJIb B (POPMUPOBAHUU LIECHHOCTH
pe3ynbraTta
1.3 |Onpenenute criocoOb MeTtosl co3qanus y moTpeOuTens yoe:KIeHHOCTH B

MOJIC3HOCTH JIJISI HETO HOBOM IIEHHOCTH pe3yibTara
IIPpOCKTa

IIpakTuyeckoe 3axanue Ne 2. Onpenejnre OCHOBHbIE XapaAKTEPHCTHKH MPOEKTA €
HCMO0JIb30BAHNEM MO/1e/IH COATAaHCMPOBAHHBIX HHHOBAIMH

Ne Bonpoc Copaepxxanue oTBeTa
2.1 |Onpenenute HAOOP KIIOUYEBBIX U TexHon0rHus MPOEKTUPOBAHUS IPOAYKTA
HEOOXOAUMBIX JUIS peaau3aluu
TexHonorus o0cIyXKMBaHUS MPOTYKTa
MPOEKTa
WHpopManinoHHO-KOMMYHUKALIMOHHBIE TEXHOJIOTHU
2.2 |Onpenenute pecypcesl, YenoBeueckue pecypcehbl
HEOOXOMMBIC [Tl peaTH3arinm [Ipon3BOACTBEHHBIE PECYPCHI
MIPOEKTa; OOBACHUTE, TIOUEMY @
WHAHCOBBIE PECYPCHI
OHHU HEOOXO0TUMBI
2.3 |OmpenenuTe OpraHU3alMOHHYIO OCHOBHBIC YYaCTHUKHU M UX POJH B TIPOCKTE
MOZC]Ib NPOCKTA Mertoapl opraHu3aii COBMECTHOU PabOThI
2.4 |Omnpenenute Mepbl I'ocynapcTBeHHas puHaHCOBAs MOIEPIKKA
WHCTUTYLIMOHAIBHOU (MHCTUTYTHI pa3BUTHSL, CyOCUINH U Jp.)
TIOJUICPIKKH, KOTOPBIC MOTIIH OB TamoxeHHBIE M HAJIOTOBBIE JILI'OTHI (0COOBIE
OBITh MOJIE3HBI B TIPOEKTE SKOHOMHYECKHE 30HBI U JIp.)
Hedunancoas nonjepxka (3aKOHOJATEIBCTBO U
ap.)




IIpakTuyeckoe 3axanue Ne 3. Onpenenure, Kakue OPraHu3alUOHHbIC H3MEHEHHUSI HA
NpeINnpUATHH, B KOTOPOM peajin3yeTcs Ball NPOEKT, MOT'YT 0Ka3aThCsl MOJIE3HBIMH 11

ycnexa npoekTa; 00bsICHUTE MOYeMy

MEXy pa3IMYHbIMA
MOApa3ICICHUSIMH,
YYaCTBYIOIIUMH B IPOECKTE

Ne Bomnpoc Conep:xanue oTBeTa

3.1 |Co3nanue Crpykrypa noapasnenenus (OTAenbl, TPyNIsl U Ap.)
CHCINAIN3UPOBAHHOTO Kanposslii coctaB noapaszaenenus (Crenuann3anus,
IIOAPa3ACICHUA IS KBaTM(PUKAIIHS, OTIBIT)
BBINOJIHEHUS [TPOEKTa

3.2 |Opranu3aius B3auMOICHCTBHS [Tepeuens noapasieseHuil, KOTOPbIE TOIHKHBI OBITh

MIPUBJICUYCHBI K peaIM3alMU TPOEKTA

[Tporecchl B3auMoACCTBUS MTOApa3aesieHuid (0OMeH
uHopManuel, Bbl1ava 3aJjaHuid, IpHeMKa
pe3ynbTaTOB, MPUBIICYECHUE, PECYPCOB H JIP.)

IIpakTuyeckoe 3axanue Ne 4. Onpeaenure u cnpopuiInpyiiTe MECCHIO BallIero MPoOeKTa

Ne

Bomnpoc

Conep:kanue oTBeTa

4.1

Ornpenenure MUCCHIO BallIero
MIPOCKTA

dopMyIHpOBKAa MUCCUU (OTTUCAHUE HJICATHBHOTO
COCTOSIHUSI CHCTEMbI, OpraHU3alMK WIN TPOJIYKTa,
KOTOpPOE€ JOJKHO OBITh IOCTUTHYTO B PE3YJIbTATE
peau3aiu mporpamMmabl)

Brnanenen muccuu (KIFOYEBOH TOTI-MEHEKEP MU
COOCTBEHHUK, TIOIJICPIKUBAIONITUH MICCHIO
IPOrpamMMBbl)

Y4acTHUKH TPOTPaMMBbI, ITOJTYYaIOIIHAE BBITOBI OT
ee peaan3aiu

[TpenmytiecTBa, KOTOPBIC JACT PeATU3AIHS
MIPOrpaMMBbI €€ y4aCTHUKAM

OcHOBHBIE METOIBI PeaTU3alud MUCCUT
(WcTIoTb3yeMbIe TEXHOJIOTHUH, PECYpPChI, 3HAHUS U
ap.)

4.2

[Ipennoxure HECKOJIBKO
CLIEHApUEB pealu3alliy Ballero
MPOEKTa

Jloruka cuenapus co3gaHus MPOLYKTA:
MIOCJIEIOBATEIbHOCTD IEUCTBUH, BOSMOXKHBIE
albTepHATUBBI, IPUHLIUIIBI BHIOOpA aJbTEPHATUB

OcCHOBHEIC MNpeMylIeCTBa CLICHAPHA: OIITUMAJIBHOC
BpEMs peain3aliui, OIITUMAJIbHBIC 3aTPAaThI,
MHWHUMAJIbHBIC PUCKHU U T.A.




IIpakTnyeckoe 3aganue Ne 5. Cpopmupyiite apXuTeKTypy Ballero nNpoexkTa

OpPraHU3alMOHHYIO CTPYKTYPY
yIpaBIEHUS POEKTOM U
OT/I€JIbHBIMU MOANPOEKTAMHU

Ne Bonpoc Coaepxxanue oTBera
5.1 |Onpenenute OCHOBHBIE OcHOBHbBIE OJIOKU B JIOTUKE >KM3HEHHOT'O LIUKJIA
coJiepKaTebHbIC OJIOKU CO3J1aBaeMOT0 00bEKTa (HarpuMep, KOHIICTIIHS,
IPOEKTa, KOTOPbIE MOTYT MPOEKTUPOBAHKE, pEATU3AIMS, IKCILUTYaTaIHs )
BBIMOJIHATHCS, KaK Wil
OTHOCHUTEJIBHO HE3aBUCUMbIE
OcHoBHBIE OJIOKH B JIOTMKE KOMIIOHEHTOB
TIOJIITPOCKTHI
CO3JIaBaeMOT'0 MPOJIyKTa (HarpuMep, COOCTBEHHO
CO3/1aBaeMbIi IPUOOP, CIyKOa MO OOCITYKHBAHUIO
MPOJIAaHHBIX MPUOOPOB, 0OyJArOIITHE KYPCHI U T.]I.)
5.2 |Chopmupyiite KT0 npunuMaer ctparernueckue penieHus mno

MIPOEKTY
Kto npruHuMaeT onepaTtuBHbIE PEHICHUS 110 TPOEKTY
KTo BBINONHSET IPOEKTHBIE PAOOTHI

IIpakTuyeckoe 3axanue Ne 6. Cpopmupyiite 3KcrepTHOE cO00IIECTBO BALIero MPOEeKTa

Ne Bomnpoc Conep:xanue oTBeTa
6.1 |Onpenenute «OMMKHUA KPYT» DKCIepThl, C KOTOPHIMU BBI XOTENN ObI 00CYKAaTh
9KCIIEPTOB UJIeH U PEeIICHHs Ha dTare uX NepBHYHON
npopaboTKU U (popManuzanuu
6.2 |Onpenenute «1anbHUN KPyT» DKCIepThl, 3aKI0YEHUS KOTOPBIX Bbl XOTEIH Obl
IKCIEPTOB MOJIYYHUTh IO CBOMM HJIESM M PEILICHHSIM, TIPEXK/Ie
YeM MPHUCTYNATh K UX peai3aiuu




MNPUJIO)KEHUE b

IlepeyeHb THNOBBIX BONPOCOB K TEKYIEMY KOHTPOJII0
Bonpoc 1. B ynpaBieHuu npoeKTaMu U3BECTHBI CIETIYIOIINE MTOAXO0/IbI:

a. CroumMocTHOH
b. TIIponeccusrii
C. lleHHOCTHBIN

Bonpoc 2. [Ipoueccel ynpaBieHus IEHHOCTHIO BKIIOYAIOT:

a. HpeHTudukanuio NeHHOCTH

b. Briaenenue HOCUTENS IEHHOCTH

c. dopmupoBaHHE CIIPOCa Ha CO3/1aBAEMYIO LIEHHOCTb
d. Peanusanuio eHHOCTH

Bonpoc 3. CoBpemeHnHbIi TpodeccnoHal B 001aCTH yIIPaBICHUS MPOSKTaAMH JTOJIKEH:

a. OO0sanare MWHUPOKUM KPYro30pOM, BUAETh EPCIEKTUBBI Pa3BUTHS

b. TloHsSTH IPUPOIY BOSHUKAIOIIUX CIIOKHOCTEH, HAXOUTh M PEAN30BATh PEIICHUE

C. bbIThb cmocoOHBIM co3/aBaTh B HpOLECCE PELICHMS CIOXKHBIX 3a/ad HOBBIE
LIEHHOCTH U I10JIy4aTh HOBBIE 3HAHUS

BOI’lpOC 4. I_[I/IKJ'I HpI/IO6peTeHI/I${ HECHHOCTH B IIPOU3BOJACTBCHHbIX KOMIIAHUAX BKJIHOYAT:

a. Coznmanue nHeHHOCTH (pa3paboTKa HOBBIX TEXHOJIOTHI W (YHKIUI MPOIYKTA)
b. IlocraBka nHeHHOCTH (IPOU3BOJICTBO MPOIYKTA)
€. OueHka IEHHOCTH (OIIEHKAa YKOHOMHYECKOTO P peKTa)

BOI’lpOC 5. Texnomoruueckas KapTa HC BKIIIOYACT CIICAYIOIIHEC 3JICMCHTBI:

a. TexHosorus npoaykra

b. TexHomOrus MPOU3BOJICTBA MPOIYKTA

C. TexHosorus npoaax MpoaykTa

d. He Bkirouaet HU OJIUH U3 YKAa3aHHBIX BBIIIE 3JIEMCHTOB

Bonpoc 6. 9dheKTHBHOCTh U yCTONYMBOCTH MHHOBAIIMI U TIPOLIECCa UX Peau3aiii B
OCHOBHOM 00€CTIeunBaeTCs:

a. Mogynem TexHOJOTn4ecKon miaaTGopmbl

b. MoayneM yrpaBieHuUs] TEXHOJIOTHEH

C. Moaynem npoeKTUPOBaHUS CUCTEM

d. Mopynem ympaBieHHs IPOrpaMMaMH M POEKTaAMH

Bonpoc 7. 'ocynapcTBO MOKET CTUMYJIMPOBATh MHHOBAIIMOHHYIO AaKTUBHOCTD B CJIETYIOIINX
dopmax:

a. DuHaHCOBas NMOAACPKKA
b. IpemocraBieHe TAMOXKEHHBIX WM HAJIOTOBBIX JILIOT
d. PasBuTHe peiHKa

BOHpOC 8. Ucnonp3oBanne MOJCIIN OTKPBITBIX WHHOBAIIMM MO3BOJISIET:

a. Yckoputh pa3paboTKy TEXHOJOTUUECKUX WHHOBAIIUN
b. CoxparuTh Bpems BbIBOJIA MIPOIYKTA HA PHIHOK
C. YMeHbIIUTH 00heM HHBeCcTUIHH B R&D

Bonpoc 9. B coctaB noka3zareneil ”HHOBAaIMOHHOM akTUBHOCTU PykoBoACTBO OCIIO BKIIIOYAET:

a. IlokazaTenu kanuTaiabHBIX 3aTpaT HA UHHOBAILIUU
b. TlaptHepckas ceTb u reorpadus COTpyIHHYECTBA



C. XapaKTepHCTUKU pabovel CHIIbI MPEIIPUATHS

Bompoc 10. Ctparerus «CoTpyaHu4YaTh» MOKET KOMOMHUPOBATHCS CO CIICTYIOITUMU
CTpaTeTusMU:

a. «TBoputb»
b. «KoHTpomupoBaTh»
c. «KoukypupoBatb»

Bonpoc 11. K xareropun Han6oJiee puCKOBBIX TPOEKTOB M3 NEPEUNCICHHBIX OTHOCSTCS:

a. IIpoexTsl co31aHusi HOBBIX IPOJYKTOB

b. TIpoekThl OpraHU3aIMOHHBIX U3MECHEHHI
C. CrpoutenbHble MPOEKTHI

d. HaydHo-uccienoBaTeabCKHe POSKTHI

Bormpoc 12. IIpenmerom opraHu3aliMOHHBIX H3MEHEHUH MOXKET OBITh:

a. /[enosbie mporecchl

b. MubopmMannoHHbIE CHCTEMBI
C. YpOBEHb PUCKOB

d. KopnopatuBHas KyibTypa

Bonpoc 13. Kareropust «[lonnepuBaroiiue n3MEHEHUS» XapaKTepU3yeTCs:

Hu3kol 3Ha4MMOCTBIO JUIsl TEKYILEH IeATeIbHOCTH
BriCcOKO# 3HAUMMOCTBIO JJIS TEKYIIEN AEATEIIbHOCTH
Huzkoli 3HauuMocThI0 U1 OyayIien AesiTebHOCTH
Bricokoii 3HaUMMOCTBIO 1J1s1 Oy IyIIeH 1eITeTbHOCTH

oo o

Bonpoc 14. OcCHOBHBIMU CBOMCTBAMHU MPOEKTA SBIISIOTCS:

a. BpemeHnHsbIll XapakTep
b. CrnoxHOCTH
C. HeonpeneneHHoctsb

Bonpoc 15. OCHOBHBIMYU CBOWCTBaMHU IIPOIPaMMBI SIBJISIFOTCSL:

a. BpemeHnHslii xapakTep
b. Muoroobpa3suie KOHTEKCTa
C. HeonpeneneHnHoctsb

BOHpOC 16. K HEHHOCTAM, CO34aBaCcMbIM B ITPOTPAMME, OTHOCATCA:

HoBe1l1 MmaTeprabHbIN aKTHB
HoBoe 3HaHuE

Hogkle 61M3HEC-BO3MOKHOCTH
HoBoe xauecTBO mpoaykTa

o0 o

Bonpoc 17. Cxematnueckas, CACTEMHAs U CEPBUCHAsI MOJENN B IIPOrpaMMe:

MOFYT HCIIOJIB30BATHCS MMapaJJICIIBHO

MOFYT HCITIOJIB30BAaThCA IMOCIICA0OBATCIIBHO

C. SIBnsrorcs AJIBbTCPHATUBHBIMHA BApHUAHTAMU U HC MOT'YT IPUMCHATLCA B IIPOrpaMMe
COBMCCTHO

oo

BOI’ZpOC 18. I[J'I}I «PaCTAKCHUA MUCCUN» U MAKCUMHU3AalIUU [ICHHOCTU HCO6XOI[I/IMO CJI€a10BaTh
IIPUHIHUIIAM.

a. 3amsicia c HyJs
b. Dxonommueckoii meaecoobpasHOCTH
Cc. IlocTossHHOHM OLIEHKHU IIEHHOCTHU



Bonpoc 19. OcHOBHBIMU 371EMEHTaMHU ITpocTpaHcTBa «ba» sBIAIOTCS:

a. MuauBumyaibHOE BOCIPHUSATHE BHEIIHUX CUTHAJIOB O MPOUCXOISAIINX H3MEHEHHUSIX
b. BszaumopueiicTBue ¢ pabounuM OKpYKEHHEM
Cc. BsaumoneiicTBue ¢ cooOIIEeCTBOM

Bonpoc 20. Ins opranuzanyu 3G ekTuBHON paboThl COO0IIECTBA HEOOXOAUMBI:

a. OOmwmit KOHTEKCT
b. OO6mwuit mporokosn
€. OO6mas KynpTypa



